


BDA Take Care Training

BDA Take Care is supported by an online multimedia course that 
steps you through the BDA Take Care process.  This includes:

What are hazards and risks
How BDA Take Care works
How to use the Pocket Safety Planning Book
BDA Take Care scenarios
Refresher Training: Automatic reminders for annual
refresher training

Pocket Safety Planning Book

BDA Take Care Pocket Safety Planning Book is your front line tool in 
assisting you identify hazards and assess risk in a work environment. 
The pocket book contains:

“Safety Thinking Zone” checklists
Work environment Hazard Identification checklists
Risk score calculator

OPTIONAL: 

Risk Identification and Control Workpad

The risk identification work pad can be used to formally risk assess 
the task before work starts, or if a BDA Take Care risk score identifies 
STOP.
The work pad contains:

Enhanced Critical Area Checklists:  These are detailed 
checklists and forms that enable you to identify hazards.
Enhanced Risk Score Calculator:  The enhanced calculator 
provides finer tolerance calculation to identify risk scores to 
aid in decision making.
 S.A.F.E. Worksheets:  Used to document the risk control 
strategy to control hazards.

THE BDA Take Care TOOLKIT 
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BEFORE Work Begins DURING Work AFTER Work

Management Systems
Formal Risk Assessment
Procedures
JSA / JHA

What about: Review:
The unexpected?The unexpected?
The unforseen?The unforseen?
Wrong assumptions?Wrong assumptions?
Things that have changed?Things that have changed?
Things that could change?Things that could change?

Can we improve?Can we improve?
Can we do things Can we do things 
   better next time?   better next time?

Are the following in place?Are the following in place?
DO I understand them?DO I understand them?

Personal planning is the process of creating an 
action based on observation, awareness and 
reflection.  Personal planning is the link that 
holds formal safety processes togther and 
your best defence against injury or accident.

Personal Safety Planning is about taking 
individual responsibility to make sure that all 
formal risk control processes are in place and 
being alert  to any changes to the task or work 
environment that may introduce  new 
hazards.  

BDA Take Care is a simple, unobtrusivesimple, unobtrusive but 
comprehensivecomprehensive Personal Safety Planning toolkit 
that can be applied throughout the workcycle.

PERSONAL SAFETY PLANNING
BEFORE:EFORE:   BDA Take Care assists you 
to familiarise yourself with the task and 
work environment, ensure all hazards have 
been identified and control measures are 
in place and prompts you to communicate 
with your work mates, so everyone is 
aware of the hazards and controls in place.

DURING:URING:   Encourages you to 
regularly STOP and observe the work 
environment and the task.  Look Up, Look 

Out and Look About to identify new 
hazards due to work environment or task 
requirement changes.  

AFTER: FTER: Prompts a review of the 
task and management systems used to 
look for improvements for next time.
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RISK CONTROL and IDENTIFICATION 
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Stay safe!

Negibile / 
Insignificant Minor Moderate Major

Risk Score Responcse

Severe Risk Catastrophic outcome.
Death Permanenet disablity, toxic 
off site release with detrimental 
effect, huge financial loss

Major / high / Very high Risk
Extensive injuries, loss of production 
capability, off site release with no 
determental effect.  Major fincail 
loss

Moderate / SIgnificant Risk.  medical 
treament, containment with outside 
c outcome. isk management review 
of planning and control strategies 
required.

Monor low risk.  First Aid treatment, 
monor issues, immediate 
containment, medium fincanial loss.  
Consult with work team to highlight 
risk.  Continue to monitor outcome.

Low / Insignificant outcome.
No injury, loss or damage.  No 
inmmediate action required.  
Managed by routine procedures

STOP
JSA / JHA or 

detailed 
Risk Analysis and 

Control is required

MONITOR
using

BDATake5
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RISK SCORE CALCULATOR
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RATING and ACTION GUIDE
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TAKE 555
TASK

Identify the work task or 
activity

STEP Activity Hazard Risk Score Control Measures Control Measures
in place?

Who is 
Responsible

Action
Complete

If the Risk is deemed unacceptable for the task, 
What will be done to reduce, remove or control the risk

Use the RISK SCORE table
and RATE the HAZARD

What are the Hazards and risks 
associated with this activity

Review the previous steps to ensure the risk 
levels are at an acceptable level

ssess the Risk ix the Problem valuate

LOCATION: DATE:

S A F Epot the Hazard

Short online Safey elearning courses
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Thinking Zone Matrix
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Use a Hazard 
Needs Action Report        

STOP     
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SAFE THINKING ZONE INDEX 
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Need training and support?

Call our skilled consultants on +61 3 6442 1549

or more details @ www.bdatake5.com

FITTING IT ALL TOGETHER: THE SAFETY THINKING ZONE 

Training and Support

Order BDA Take Care resources online: 

Pocket Guides Packs of 10

Risk Identification and Control Booklets

BDA Take Care stickers:  For mirrors or helmets

BDA Take Care caps and mugs

Bulk purchase discounts apply.

Available from www.bdatakecarecom

BDA Take Care Resources

Our skilled consultants can work with your management 
team to implement BDA Take Care across your business.

Give us a call.

Need Help to Implement
BDA Take Care in Your Business

BDA Take Care for Mobile Devices 

and TabletsCOMING SOON
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Twitter: #bdatakecare Blog: www.bdatakecare.com
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Audits and Reviews

Environment and 

Project

Working Safely

Emergency Procedures

Work
pla

ce 
Haza

rds

Your Body

Energy Sources

Pre Start Meetings

Authority to Work

Saf
ety

 Histo
ry

Pla
nn

ing
 fo

r S
af

et
y

7 6

5

4

3

2

112

11

10

9

8

BDA Take Care Flowchart

The Safety Thinking Zone process is guided by the BDA Take Care 
Flowchart.  
The flowcharts five steps enable anyone to evalate hazards in any of the 
12 hazard identification areas.   
The flowchart also clearly identifies that actions that need to be taken 
and any BDA Take Care resources that can be used to systematically deal 
with any identified hazard. 

Everything You Need 

Designed to work seamlessly with existing safety management systems,  
BDA Take Care has everything you need to work safely at work - and to 
be safe at play.   
While BDA Take Care is comprehensive, the simplified risk assessments 
allow for rapid hazard identification and if formal safety management 
resources aren’t availble the Pocket Safety Planning booklet has detailed 
checklists and report forms that allow control measures to proptly put in 
place. 

The Safe Thinking Zone 

Core to BDA Take Care is the establishment of your personal safety 
thinking zone. The area around you where you will be working or 
carrying out an activity needs to be made safe. 
BDA Take Care assists you with this process by providing 12 areas of 
thinking prompts to identify potential hazards.
The risk ranking resolves any identified hazard into 3 actions: 

WGL
If the work 

environment

changes5. CONTINUE SAFELY and USE BDA TAKE CARE ...

After a
near 
missAfter a 

breakRegularly

during 
activities

Tell Others

DURING 

AFTER 

If the 
task
changes

YES

MONITOR

STOP

NO
2. THINK through the Task

4. ASSESS, CONTROL and COMMUNICATE

3. IDENTIFY Hazards

Uncontrolled

Hazard Identified ?

What is the 

Risk Score?

Use the Hazard

Needs Action Report

1. STOP and LOOK

Evaluate how you went with the 

“Finished” Checklist
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FREQUENTLY ...

Use the Safety Thinking
Safety Thinking

ZoneZone checklists
NOT SURE
NOT SURE

LOOKLOOK

Planning for safety carried out

Safety history of the task reviewed          

Everyone has authority to work

Everyone fit for work

Pre start meeting

Energy sources identified and controlled

Hazards to your body identified and controlled 

Workplace hazards identified and controlled

Everyone aware of the emergency procedures

Work requirements in place and appropriate

Environment and project hazards identified

After work audit and review

Continue safely 

using BDA Take Care       
Use the Safety 

Thinking Zone Matrix

STOP

UP

OUT

HIDDEN

UNDER

DOWN

AROUND
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MONITOR     
UNSURE    
UNSURE    Use a Hazard 

Needs Action Report        
STOP     
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Continue safely 
using BDA Take Care       

Use the Safe 
Thinking Zone Matrix

MONITOR     UNSURE    UNSURE    
Use a Hazard 

Needs Action Report        

STOP     ?

The Safe Thinking Zone Matrix expands the Index with a visual work 
place checklist.
If further help is needed the booklet has seperate detailed 
checklists for each section of the Matrix. 
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